
Meet	Sharon	and	Frank....	
	
At	the	time	in	life	when	many	of	their	peers	are	retiring,	these	
two	have	set	off	on	new	and	unexpected	adventures	as	LSP	
facilitators,	combining	and	complementing	their	respective	
interests.		
	
Frank	is	an	engineer,	an	acadmic,	and	a	business	person	always	
interested	in	new	ventures.	Presently	he	helps	with	a	sleep	
apnoea	company	in	the	UK,	and	works	on	the	Council	of	the	
Institute	of	Engineering	and	Technology;	Frank	has	a	restless	
enthusiasm	for	innovation.		
	

Sharon	did	PhD	studies	in	Religious	Studies,	and	as	a	lifelong	learner,	has	continued	to	develop	
diverse	interests.	Her	major	ones	have	focused	on	metaphor	theory	and	its	cognitive	and	conceptual	
utility.	She	serves	as	the	art	curator	at	a	local	pub.	She	is	an	active	fibre/	textile	artist	and	an	aspiring	
practitioner	of	Kali	sticks,	a	form	of	Filipino	martial	arts.	
	
"Four	weeks	before	our	scheduled	LSP	training	in	October	2015,	I	got	into	a	sudden	panic	and	failure	
of	nerve.	Without	even	reading	the	pre-training	information	package,	deep	doubt	set	in,	and	as	the	
inner	critic	started	babbling,	I	seriously	considered	withdrawing.	However,	taking	Frank's	timely	
suggestion	to	heart,	I	built	my	first	LEGO	SERIOUS	PLAY	(see	below)	model	to	help	me	decide,	in	real	
time,	what	to	do.	(Note	that	link	between	model-building	and	strategic	decision-making.)	This	model	
and	our	initial	probes	have	had	three	outcomes,	past,	present,	and	future:	quickly,	and	with	new	
confidence	and	certainty,	I	was	able	to	choose	to	stay	on	track	with	the	LSP	training	and	to	accept	
and	live	well	with	its	many	unknowns.	Not	only	that,	a	present	review	of	that	simple	model	for	the	
purposes	of	this	article,	discloses,	and	dare	I	say	-	even	forecasts	-	a	possible	future	outcome	and	
steps,	for	me,	and	for	our	shared	horizons	as	an	LSP	duo.	Little	did	Frank	or	I	know,	on	that	fateful	
morning	of	my	first	model,	that	we	were	actually	living	out	our	own	mini	version	of	Playing	
Emergence.				
	



A Shared Journey Into LEGO® SERIOUS PLAY®   
by Sharon Dawn Johnson 

 
Frank got me into the LSP training by signing up both of us – before he’d barely even 
consulted me. He thought that I’d make a good facilitator (he’s right), given my interest 
in metaphor. Serendipity had led Frank from Lego Robotics to the discovery of LSP; the 
robotics fueled a small Saturday club and 4-day summer camps for the children of some 
friends. 
 
Frank’s interest in LSP was piqued by intense curiosity: “Could this method actually help 
to unravel complex situations?” He read Building Better Businesses With Lego Serious 
Play, bought many of the open source kits, and discussed the method’s possibilities with, 
amongst others, an Occupational Therapist friend who works with dyslexic clients. All 
this occurred before he took the formal training. 
 
Subsequently, Frank has become a tireless ambassador for LSP, and travels with ‘doo-
dling’ kits; on one occasion, with the tiniest of kits, he facilitated an impromptu LSP-
based discussion of water quality on the Three Gorges Reservoir in China. Shortly after 
his formal training, Frank was instrumental in getting the Institute of Engineering and 
Technology (IET), headquartered in London and with a worldwide membership of 
160,000, to hold a workshop to help determine how to strengthen its governance.  
 
As an active member of several boards of directors, Frank’s advocacy of LSP is proving 
effective in a number of diverse venues from Ottawa to England to India. By sharing his 
enthusiasm for the practical benefits of implementing LSP in a range of formal and in-
formal settings, he actively recruited the above-mentioned OT, her husband, and his 
brother to take LSP training (which happens as I write). We five plan to form a diversely-
gifted international team able to support and coach each other on the next respective 
stages of the LSP journey. 
 
With hindsight, the emergence playing out in my first serious model takes on fresh sig-
nificance as a real time strategy, as the details of Frank’s and my subsequent LSP journey 
become manifest individually and as a duo. The gentle but steady forward propulsion 
(propeller and breeze-blown flag) and a certain elevated ability to see, within limits, pos-
sible but unknown opportunities ahead (yellow eye atop flag) stop - the moment the fig-
ure steps off the path. The 
tools in hand  (metaphor’s 
workings) then lack any 
significant context of 
application. Keeping on track 
with the LSP training is 
shown as essential (crossing 
over the blue arch that joins 
otherwise separated paths) 
before being able to branch 
out and take advantage of the 
new levels and fresh horizons (multi-coloured steps and spatial orientations) accessible 
on the other side of the training.  
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Plan-do action now guides and transforms the ‘possible’ of that first model into the ‘ac-
tual’. My first formal LSP facilitation went amazingly well as I put my in-hand tools to 
work in the service of a specific community.  
 
 
 
 
 
 
 
 
 
 

My present outreach steps continue to have that gentle and steady propulsion moving me 
along. My active assistance when Frank is lead facilitator (and vice versa) exponentially 
increases the range of our combined skills in order to doubly serve the specific needs and 
goals of our diverse clients. Our contact list of variously-placed individuals interested in 
‘taster’ sessions continues to expand as we talk up the practical strategic value of LSP 
methods and outcomes.   
 
That first, very simple model of mine 
holds a lot of promise and as a LSP duo, 
Frank and I continue to build and explore 
LEGO SERIOUS PLAY models so that 
the truth of hands and heads (and hearts) 
working together remains always at our 
fingertips. In sharing the story of our LSP 
beginnings and journey thus far, I’m 
reminded of the sage insight of phi-
losopher Søren Kierkegaard, whose musing now informs our continuing journey: Life can 
only be understood backward, but it must be lived forward.  
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