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I: The difference between a SHARED MODEL (AT2) and a COMPROMISE? 
	
The Building Shared Model Application Technique is used when you 
want a group to COMMIT to ONE SHARED answer to a question or 
challenge. The illustration to the right captures the essence of AT2. 
The SHARED is the whole thing, whereas the COMMON is the small 
red area in the middle. This area is typically summarized as "do we all 
agree?" and people say "yes", but it is so general that it is hard not to 
agree. The COMMON are the ideas that EVERYONE has in their 
individual models. In reality there is never any one idea that is 
represented in all models. 
 
Therefore the COMMON is a classic COMPROMISE. In a compromise 
no-one gets any of their ideas included 100%. That is why people 
don't feel fully committed to a compromise. Maybe the person who 
persuades everyone to "do we all agree" at times gets his or her idea 
100%. However that typically means someone getting 0% included.  
 
The concept of the SHARED MODEL BUILDING in LSP is that each 
participant gets at least ONE IDEA included 100%. We refer to this as 
"your red brick idea/concept". The red brick represents/marks the idea 
or concept that you DON'T have to compromise on. In return for this you also have to commit to the others' 
"red bricks". That is also why a facilitator should NEVER ask the group "do you all agree with this"? Ask them if 
they will all COMMIT to this! 

 
 
II: The difference between AT2  Shared Model Building and AT3 Creating a Landscape 
 
Despite the fact that AT2 and AT3 in many ways are each other’s opposite I often experience that new 
facilitators have some difficulties distinguishing between AT2 and AT3. Part of the confusion seems to come 
from the fact that a SHARED MODEL (AT2) can LOOK 
LIKE a LANDSCAPE (AT3) - especially when it is built on 
a base-plate. The group in the image to the right is 
building a SHARED MODEL (AT2), because they are using 
parts of their individual models to construct a shared 
model. It looks like a landscape, but is NOT a landscape. 
The image below likewise shows a SHARED MODEL. 
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Whether it is called a SHARED MODEL or a LANDSCAPE of course doesn't matter so much to the end-users.  
However I experience some confusion with regards to when to use either AT2 or AT3 and this kind of confusion 
can have a negative impact on the workshop results.  
 
Here is what we write in your facilitator's manual 2. 
The Building Shared Model Application Technique is used when you want a group to commit to ONE 
deeply shared answer to a question or challenge. In the Shared Model building, the individual models are taken 
apart and key elements reused in the SHARED MODEL. During that process some of the details are lost, and 
new stories and meanings may emerge, and you commit to a new model and its story. 
 
The Creating a Landscape Application Technique is used to see the bigger picture; create overview, 
categories and system without losing any details and/or to cluster the individual models (meanings) in bigger 
chunks of meaning. When you make a LANDSCAPE (AT3) you don't break down or take apart the individual 
models. You KEEP everything as is, because you want to see as many details as possible. Neither do you 
combine any of the individual models into a larger model. 
 
Both AT2 and AT3 of course begins with an AT1. When you design your workshop, you FIRST decide whether 
you are going to make a SHARED MODEL or a LANDSCAPE and THEN based on this decision you design your 
AT1 question.  
 
Scenario 1 example: Let's imagine you want your group to define the value proposition for a new service or 
product. You want the group to leave the workshop with ONE deeply shared answer to this question (AT2). In 
this case the AT1 question could be: "Build a model so you can tell a story about what you believe is the value 
proposition for this product" 
 
Scenario 2 example: Let's imagine you instead want to understand what the group sees as possible value 
propositionS for the new product or service. In this case you want to see as many different ideas as possible, 
so you are aiming for a landscape (AT3). In this case the AT1 question could be: "Build a model so you can tell 
a story about what you believe are the value propositionS for this product" 
 
The "rule of thumb" I use is:  

• WHEN your AT1 question is in SINGULAR form ie. the vision, the mission, the challenge, the value 
propostion, the character, the aspiration etc. THEN it can be used as the starting point for a SHARED 
MODEL  

• WHEN your AT1 question is in PLURAL form ie. the visionS, the challengeS, the value propositionS, the 
characteristicS, the aspirationS then you can use it for AT3, but NOT for AT2 

 
Scenario 3 example: Let's imagine the models in fig. 1 below are the results of the scenario 2 question. 
Everybody has built an AT1 model representing a value proposition. Next you want to use an AT3 to reduce the 
number of options, so you ask people to sort/cluster based on similarities (fig.2) and maybe even place each 
cluster on a building plate (fig.3). This results in fig.2. Simple sorting where the distance between for example 
between the blue models or the three plates has no meaning. Finally you could ask the people owning the red, 
blue and orange models to construct a SHARED MODEL (AT2) using the red brick technique.  
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